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Why housing and why now?



Brooke Cunningham
Regional Housing Officer
NoCo Foundation

Introducing Housing at a Crossroads



Agenda

ÁWhy Housing Matters

ÁMeet your neighbors

ÁKey Factors shaping 
housing

ÁWhat will it take?

ÁMoving forward together
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Enhances job performance & 
financial wellbeing

Reduces homelessness

Improves physical & mental health

Generates substantial          
economic activity



Meet your Neighbors



Meet your Neighbors

61% AMI 66% AMI57% AMI95% AMI 27% AMILarimer:

Weld: 64% AMI 69% AMI60% AMI100% AMI 29% AMI



Meet your Neighbors
tŜǊŎŜƴǘŀƎŜ ƻŦ ƘƻǳǎŜƘƻƭŘǎ ǘƘŀǘ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƘŜ ƘƻƳŜǎ ŀǾŀƛƭŀōƭŜΥ

Larimer County is the most mismatched county in Colorado

Weld County ranks in the top 10



FACTOR 1

Growth Continues and is Changing Who We Are

FACTOR 2

What We Build Does Not Match What People Need

FACTOR 3

The Affordability Gap is Widening
FACTOR 4

Development Costs & Processes are Limiting What Can Be Built

FACTOR 5

Policy, Land Use, and Community Factors Shape What is Possible

Key Factors Shaping Housing:



FACTOR 1| KEY FACTORS SHAPING HOUSING

Growth Continues and is Changing Who We Are

Larimer & Weld County Combined Population
Historic & Projected Growth



FACTOR 1| KEY FACTORS SHAPING HOUSING

Growth Continues and is Changing Who We Are



GROWTH CONTINUES AND IS CHANGING WHO WE ARE

So What?
Á 43,000 households will 

need housing over next 10 
years

Á Given low vacancy rates and 
availability, most will need 
to be new construction 

FACTOR 1| KEY FACTORS SHAPING HOUSING

Growth Continues and is Changing Who We Are



FACTOR 2| KEY FACTORS SHAPING HOUSING

What We Build Does Not Match What People Need



FACTOR 2| KEY FACTORS SHAPING HOUSING

What We Build Does Not Match What People Need

CONDO CONSTRUCTION IN COLORADO:



FACTOR 2| KEY FACTORS SHAPING HOUSING

What We Build Does Not Match What People Need

So What?

Á Fewer starter homes 

Á Constrained supply 
impact housing decisions

Á Higher demand causes 
upward pressure on 
prices



FACTOR 3| KEY FACTORS SHAPING HOUSING

The Affordability Gap is Widening

Larimer and Weld 
County affordability 
gap over time:



FACTOR 3| KEY FACTORS SHAPING HOUSING

The Affordability Gap is Widening

MOST LIKELY TO FEEL THE GAP:

OUT OF REACH
2015-2025



FACTOR 3| KEY FACTORS SHAPING HOUSING

The Affordability Gap is Widening

άL ǿŀǎ ōƻǊƴ ŀƴŘ ǊŀƛǎŜŘ ƛƴ bƻǊǘƘŜǊƴ 
Colorado, and while growing up, I 
doubt my parents would have ever 
ǘƘƻǳƎƘǘ LΩŘ ōŜ ŀƭƳƻǎǘ пл ōȅ ǘƘŜ ǘƛƳŜ 
L ŎƻǳƭŘ ōǳȅ Ƴȅ ŦƛǊǎǘ ƘƻƳŜ ƘŜǊŜΦέ

-Fort Collins Resident 



FACTOR 3| KEY FACTORS SHAPING HOUSING

The Affordability Gap is Widening

So What?

ÁDifficult to stay and plan
ÁLess stability for families
ÁNeed new approach helps 

grow workforce and support 
economic sustainability



FACTOR 4| KEY FACTORS SHAPING HOUSING

Development Costs & Processes are Limiting What Can Be Built



FACTOR 4| KEY FACTORS SHAPING HOUSING

Development Costs & Processes are Limiting What Can Be Built

A ONE MONTH DELAY IN CONSTRUCTION =



FACTOR 4| KEY FACTORS SHAPING HOUSING

Development Costs & Processes are Limiting What Can Be Built

So What?

Å The market is 
demanding 
affordability 

Å Barriers exist to 
meeting the need



FACTOR 5| KEY FACTORS SHAPING HOUSING

Policy, Land Use, and Community Factors Shape What is Possible



FACTOR 5| KEY FACTORS SHAPING HOUSING

Policy, Land Use, and Community Factors Shape What is Possible

So What?

Aligning policy, process, 
and community priorities is 
essential 



What Will It Take?

CURRENT NEEDS



WHAT WILL IT TAKE?



WHAT WILL IT TAKE?

HOW MUCH WILL IT COST ANNUALLY TO MEET DEMAND?



άFood, shelter and clothing are the three basics of life ς and three keys to a 
vibrant, healthy community. Without an affordable place to live:

ÅhǳǊ ǎŎƘƻƻƭǎ ǎǘŀǊǘ ŎƭƻǎƛƴƎ ōŜŎŀǳǎŜ ȅƻǳƴƎ ŦŀƳƛƭƛŜǎ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ ƭƛǾŜ ƘŜǊŜΦ
Å9ƳǇƭƻȅŜǊǎ ǎǘƻǇ ƘƛǊƛƴƎ όƻǊ ƭŜŀǾŜύ ōŜŎŀǳǎŜ ǘƘŜƛǊ ŜƳǇƭƻȅŜŜǎ ŎŀƴΩǘ ŀŦŦƻǊŘ ǘƻ 

live here.
Å Traffic increases with commuters traveling to our city as a job site. 

¢ƘŜ ǉǳŜǎǘƛƻƴ ƛǎƴΩǘ ǿƘŜǘƘŜǊ ǿŜ ŀǊŜ ǎƳŀǊǘ ŜƴƻǳƎƘ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ǾƛōǊŀƴǘΣ 
ƘŜŀƭǘƘȅΣ ŀƴŘ ŀŦŦƻǊŘŀōƭŜ ŎƻƳƳǳƴƛǘȅΣ ƛǘΩǎ ƻƴƭȅ ŀ ǉǳŜǎǘƛƻƴ ƻŦ ƻǳǊ ǿƛƭƭ ŀƴŘ 
commitment. 

We can do this!έ
-Larry Kendall
Founder of The Group Inc. Real Estate, author of Ninja Selling, and philanthropist



Looking Ahead

Kristin Todd
President & CEO
NoCo Foundation



LOOKING AHEAD

HOW MUCH WILL IT COST TO MEET DEMAND?



Down Payment 
Assistance Program 

$3,000,000

LOOKING AHEAD

NoCo Housing Fund
$7 Million (to date)

Revolving Commercial 
Loan Fund
$4,000,000

You?



Down Payment Assistance

ÁHelping local families access 
homeownership

ÁUp to 120% Area Median 
Income

ÁUp to 15% of purchase price

ÁEquity Share Model ς does 
not increase monthly 
payment



Meet your Neighbors ς All Would Qualify



Down Payment Assistance Example

2 Bedroom, 1.5 Bathroom Condo in Greeley
Sale Price: $255,000


