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ECCLC History

A Leading Council and Center of Excellence in the State

2003-2004
1997 501(c)3 Status
Consolidated Child Care Pilot Merged with CCR&R

1999 2006

First Funding Existence of Councils put into

Colorado Statute
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ECCLC Vision

Our vision is the shared vision of the Framework

All children in Larimer County are
valued, healthy, and thriving.
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ECCLC Mission

Our mission articulates how we aim to carry out our vision

We bring the community together to share
knowledge and resources, build expertise and
work collaboratively to ensure that all young
children in Larimer County have the care,
support and opportunities necessary to grow,
learn and succeed.
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Board of
Directors

Christina Taylor

Advisory
Council
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Chief Financial and

Operating Officer

Lauren Powers

Chief Program
Officer

Heather Blanco

Chief Strategy
Officer

Liz Means

Contractors:

Grant Writer &
Communications
Consultant

Office Manager

Shannon Silvas

EC Coaching
Manager

Heather Soderberg

ECMH Consultant
Manager

Corinna Crandall

UPK Manager
Logan Mansanarez

EC Workforce
Manager
EKarly Kampe

Communications
Manager

Tessa Currie

DEI Manager

Eeiko Friar

Finance Associate

Vacant (Hiring FY23)

ECE Coaches

EC Associate

ECMH Consultants

ECE Workforce
Coordinator

Chelsea Denny

Communications &
Outreach Associate

Erin Amidon
Taylor Ashby
Jamie Stewart

Christina Gomez
Stacy Hart
Letha Gillisse
Emily Dougherty

Vacant (Hiring TBDY)

Mava Turn




Our Funders

e

100% increase in Buell
funding with addition of
ECMHC team

55% increase in CDHS OEC

C o L o R A D o / funding overall

Department of Early Childhood -

EARLY MILESTONE

e e Y =

. FOUNDATION

Investing in Colorado  Future 525k in workforce innovation funding
from Early Milestones (pending)

Continued partnership with

Larimer County on collective
goals

@ Nordson Corporation Foundation

.
2 -o: o )

General Operating Support — FOUNDATION ——
from Nordson and Bohemian
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Why Does Early Childhood Matter?

THE FOUNDATION FOR LIFELONG HEALTH AND SUCCESS

* A child that has an affordable and quality early education program will be
better prepared for kindergarten, read earlier, be more likely to graduate high
school and attend college, earn a higher wage, live a healthier life and have

better developed life skills.
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Why Does Early Childhood Matter?

THE FOUNDATION FOR LIFELONG HEALTH AND SUCCESS

Decreased Decreased Crime
Healthcare Costs Rates

Decreased Increased lifetime
Unemployment earnings

Costs
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Early | | |
Childhood | Childcare Access in Larimer County

7 THE STATE OF THE SECTOR:
CounCﬂ Access and Affordability

of LARIMER COUNTY

$12,000 per year 75% shortage 37% of income
The average cost Larimer in childcare access for families (based on an average
County families pay per year with infants who cannot find median HHI of $64,919)
per child for childcare, often care. 40% with preschoolers Spent on childcare for a family
S16-20k for an infant. who cannot find care. of four with two kids under the
age of b




What we're doing about it

A solutions-oriented approach

* Larimer Child Care Connect

e Larimer Child Care Fund (in partnership with United Way)
e \Workforce Roadmap report

e Larimer Thrive by Five

e 2023 Ballot Initiative
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How will this help?
HOW DO WE SOLVE THE ACCESS CRISIS?

"

Up to $10M distributed

directly to Larimer
County families to

affset the-cost arehild Up to $2M invested into capital R
care tuition projects to increase the L 0
*Sae Appendix A number of programs in 8] =
Larimer County through new B

builds and renovation of
existing spaces.

Up to $7M invested into the early
childhood workforce through
recruitment and retention
strategies, and salary
supplementation
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How will this help?
HOW DO WE SOLVE THE ACCESS CRISIS?

UP TO

7000

CHILDREN UNDER 5 WILL SEE
CHILDCARE TUITION OFFSETS

"WEETS ARFFRDE 600G OF TOTAL NEED

Approx. 1000 early childhood
educators will see their annual
INncome Increase

Up to 85% of ECE programs in
Larimer County will receive quality
' improvement and workforce support

Larimer County can expect to see
positive economic gains as a result of r
increased access to childcare

EarlyChildhoodCouncil
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How did we get here?
WHY IS THIS THE PROPOSED SOLUTION?

> Partnership with United Way to explore public funding options in 2021
> 17 member steering committee

> Public polling

> Research on other options

> Lessons learned
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For more info, or to get involved:
info@ecclc.org
www.ecclc.org

www .larimerthrivebyfive.org



Questions
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